
“I’m Beth.
I help people 
find more joy 
at work. I help  
organisations  
nurture their  

people.”

I’m a highly experienced speaker (on-stage and on-camera),  
an accredited facilitator, certified coach and organisational development consultant.

I do four things:

Sometimes I work with an organisation in just one area; sometimes, all four.

Speaking CoachingFacilitation Consulting



I offer several speaking services:

Ready-to-go talks  Bespoke talks  MC-ing    
Panel/Q&A facilitation Presentations

Topics for bespoke talks might range from key aspects of Learning and Development (say, giving and 
receiving feedback), to cultivating a joyful career, or even a workshop on facilitation skills. I’m always 
delighted to collaborate on content. I’ll know straight away if your request is in my wheelhouse; if it’s 
not, I’ll recommend someone from my network. You’ll often find me MC-ing L&D or D&I events, or  
summits for national or international awareness days (International Women’s Day, for instance). 

If you have an event coming up and you need a speaker or host,  
email beth@bethstallwood.com

“Passion + practicality: that’s my thing. I’m all about energy, yet I’m 
serious about getting people to take accountability for their own 
ambitions and actions. I share models and activities that are simple 
yet game-changing and have been told I make people feel free to 
be themselves.”

Speaking

“Thanks for your session today, I thoroughly enjoyed it. Accessible, down to earth 
and so encouraging.”



Level-Up Your Learning 
Investing in yourself is the best investment you’ll ever make.

Play the long game  •  Manage your mindset  •  Diversify your development 
Hack your learning habits  •  Lock in your learning 

Step Up Your Storytelling 
The skill of telling impactful stories will set you apart from the crowd.

Simple story structures  •  Adapting for your audience  •  Stats + stories for maximum impact
Techniques for presentation preparation  •  Presenting with your authentic voice

Supercharge Your Squad
Go beyond networking and create reciprocal relationships that support  
you in your life, as well as your career.

Six squad roles  •  Practising gratitude  •  Asking for help 
Reason, season, life  •  Being a great squaddie for others

My five, ready-to-go talks:

Cultivate Your Career 
Think differently about your career options and find the route that works for your life. 

Six career move types  •  Exploring options  •  Lead from where you are 
The lesser trodden path…  •  Being the career guide

Nurture Your Narrative
Let go of your old narrative, craft and share the story of who you are now and who you’re 
going to be next.

Who am I?  •  Breaking it down, building it up and making it sing
Stories we tell ourselves; letting old stories go  •  The out-loud method  •  Being a great listener

“Today’s Cultivate Your Career session with Beth was really excellent. Her style,  
delivery, content – all really well received by my peers and I.”



You can book each of these talks as a 3-hour workshop, or a 90- or 45-minute talk (online only for  
the 45-minute format – please see the details table below). Choose one or the whole series – it’s  
up to you.

Formats and costs:

“The pace and presenting were excellent and I also liked the opportunities to feed 
back and engage in the online environment. This isn’t an easy thing to do and you 
really nailed it.”

Workshop WorkOut WhistleStop

Total Time Up to 3 hours Up to 90 minutes Up to 45 minutes

Keynote Yes Yes Yes

Audience Participation Polls & Chat Polls & Chat Polls

Group Discussion Yes Yes No

Group Activities Yes No No

Q&A Yes Yes Yes

Key Points Handout Yes Yes Yes

Experiment Template Yes No No

Bespoke Content Possible* Possible* No

Digital £2,500 £2,000 £1,500

In-Person** £3,500 £3,000 No

All fees quoted exclude VAT, Travel and Expenses

*All experiences include light tailoring to adapt to the client’s organisational context and culture. Fees for specific bespoke content 
and the creation of new exercises etc will be discussed and agreed in advance

**In person fees include the travel time of up to 4 hours from RG25. Travel time beyond this as well as any requiring overnight stays 
or international travel will be quoted individually.

Book me as a speaker: beth@bethstallwood.com



I have four, ready-to-go facilitated workshops for you to browse, or we can work on something 
entirely bespoke. If you’re looking for a meeting chair, we’ll go straight to bespoke, so please do  
get in touch. 

Got a problem that needs solving? Book me as a facilitator by emailing 
beth@bethstallwood.com 

“The answers your organisation needs to pivot, thrive, evolve, likely 
can’t be found with a quick click or another out-the-box training.  
I believe they exist only – and entirely amazingly – inside your  
people. Create the right environment, set the right tone and ask  
the right questions, and they will figure it out. Every time.”

Facilitation

My four, ready-to-go facilitated workshops:
Barrier Buster
When a business problem, issue or challenge needs a solution, more heads are better than 
one. This session brings cross-functional teams together to work through an issue or problem, 
explore solutions and agree on next steps.

Swift Start-up
When new teams are pulled together for projects or matrix working, they often need to start 
achieving outcomes quickly. This session ensures they start as they mean to go on, working 
well together.

Better Together
Sometimes teams aren’t firing on all cylinders or there are personality clashes that are 
impeding business success. This session helps teams understand each other’s styles (utilising 
personal and team profiles) and ways of working – helping them agree how to work  
better together.

Journey Mapping
All businesses know how important the user-experience journey is to engage and retain 
customers. This session works with teams looking to create or improve the experience, using 
visual tools to map every element of the journey. HR People – this works brilliantly for mapping 
out the ideal employee experience!

You can book each of these sessions as a workshop of up to three hours or up to one day. 
They can be standalone or integrated into a company offsite or leadership retreat.

Indicative Pricing Up to 3 hours Up to one day

Digital From £1,500 N/A

In-Person** From £2,500 From £3,500

**In person fees include the travel time of up to 4 hours from RG25. Travel time beyond this as well as any requiring overnight stays 
or international travel will be quoted individually. 



What to expect from your session
Before the session:
First, we’ll have a briefing meeting. This is where you’ll tell me about the 
questions or challenges you’re looking to address, and the outcomes 
you’re looking for from our session. This could be a chat with you and some 
colleagues, or even an interview with every member of a team. From there, 
we’ll create a simple brief. 

During the session: 
Think of facilitation like a funnel. We start broad, defining the question or 
problem, then start exploring options. Remember the collaborative chaos 
I was talking about? That happens around now. Then slowly, as the funnel 
narrows, things start to take shape. This is where we pinpoint great ideas 
and where individual elements of whatever is being created are identified. 
No one leaves the room without being crystal clear on their next steps. 

After the session: 
I’ll send you a summary of the session, along with photos of all the visual 
materials and content we created. We’ll also engage in a two-way feedback 
process. This usually happens online but might also be bespoke, depending 
on what was agreed at the briefing stage. When it’s the right thing to do, I 
also use surveys and feedback forms to gather the perspectives of  
the delegates.

Book me as a facilitator: beth@bethstallwood.com



There are three 
ways to work with 
me as a coach.

“I believe we should all grab our working lives with both hands. If we 
take personal responsibility for our working lives, we can change 
our perspective on it and actually do something that moves us from 
A to B (B being ‘up’, ‘out’ or ‘through’).”

Coaching

Bespoke 
Coaching

Corporate 
Coaching

Coaching 
Programme

1. Bespoke coaching
From a one-off deep dive to work through a specific challenge, to three, six or more consecutive 
sessions, this option delivers totally tailored support that’s all about YOU.

2. Coaching Programme
Coaching with a group of likeminded people who get what you’re going through can be life-
changing. My 16-week WorkJoy Way coaching programme offers one-to-one coaching, group 
coaching and self-directed experiments that tackle challenges we all have in common, like identifying 
our strengths, knowing our squad, setting goals and overcoming obstacles. There is one scholarship 
place on each cohort.

30-minute  
initial chat

75-minute  
power hour 
(there’s power  
in the extra 15!)

3 x power hours
Or a half day 
deep dive

6 x power hours 
Or a full day 
deep dive 

Online Free £350 £950 £1,900

In-Person N/A From £700 From £2,000 From £3,500

Or book your first session

Find out more about the WorkJoy Way

Book a chat

“I wholeheartedly recommend Beth as a coach. I met Beth at a time where I felt unfulfilled 
with my career and was looking for the next step up. Beth’s coaching programme offered 
me the help and inspiration I needed to move forward. It gave me clarity on my goals, values 
and aspirations and left me feeling empowered and confident. I always feel energised 
after my coaching sessions with Beth. She knows how to push me out of my comfort zone in 
a supportive way, holds me accountable to reach my goals and strives to unlock a mindset 
open to growth and development. She has been instrumental in building my strengths and 
reactivating my passion, and ultimately unlocking the best version of myself.”

mailto:beth%40bethstallwood.com?subject=Website%20Enquiry
https://createworkjoy.com/workjoy-way
https://workjoy.as.me/schedule.php


3. Corporate Coaching
I specialise in coaching three kinds of people: 

The ‘Second in Commands’
I love to work with people reporting into the Executive C-Suite who have critical roles translating 
strategy and making sure operational plans are delivered. I help them straddle the strategy and 
operational gap, manage upwards as well as cross-functionally and really lead their teams. 

Female Leaders
I’m passionate about ensuring female leaders develop both in their current roles and are getting 
ready for future roles. Often in the minority, with few role models or peers, I help female leaders face 
challenges head-on, navigate career paths and ensure they are on track to become the role models 
of the future.

High Potentials*
These are your future ‘second in commands’. Coaching high potentials sets your people up for  
success and helps them get ready for the challenge of leadership roles. It’s also just fantastic to  
watch talent bloom.

*If you’re not sure who your high potentials are, I can help you identify them too.

Prices start from £4,000 for a six-session series, including personal profiling and tonnes of between 
sessions support. 

“Beth is excellent at asking the right questions to make sense of the many and 
tangled thoughts I often presented her with and turning them into practical steps 
or compelling visions. She helped reframe questions or concerns, often with 
a longer-term view, and brought options that I’d discounted for all the wrong 
reasons (usually fear of ‘not being good enough’) back to the table. Her wide 
experience across a range of sectors meant she gave me valuable insight into 
how work can vary (or indeed be consistent) across very different jobs.”

Book a free chat: beth@bethstallwood.com

Book a chat

https://workjoy.as.me/schedule.php


“It’s my job to take a holistic view of the situation; to ask,  
‘What’s really going on here?’ And, of course, ‘What’s the solution?’ 
Some consultants hand over the research; I identify the systems, 
processes and structures that allow the people stuff to be done  
well, then implement.”

Consulting

I consult across five specialist areas:
Cultural Reviews and Recommendations
I get under the skin of what’s going on in your organisation – the good, the bad and the ugly 
– forming a clear picture of where you are right now. I get to know where you want to be 
and analyse the gaps. Then I partner with you to create practical roadmaps to move your 
organisation from A to B.  

Values and Behaviours
This stretches from short value statements, to full leadership behaviour frameworks and 
everything in between. The source material? That comes from plugging in to your people. I 
then create frameworks that describe ‘How we do things around here’ and ‘What good looks 
like’ – boosting performance at individual, team and organisational levels. 

Employee Engagement and Experience 
I dive in with you on the projects that make a difference to your people. From getting clear 
on a tricky subject that’s come out of your employee survey, to developing a reward and 
recognition scheme, or even a talent development programme. Whatever your plans to 
improve your ‘people stuff’, I bring 20 years of experience of what works (and what falls flat), 
an external perspective and bags of creativity.

Workforce Planning and Talent Development 
With my crystal ball in tow, I help you define what people and skills you need, allowing you 
to future proof your talent attraction. I also help to develop talent through your organisation, 
with programmes that move individual contributors to managers, managers to leaders and 
leaders to the C-Suite. 

Strategy Exploration and Development 
Whether it’s a new business or people strategy you need, I utilise my facilitation skills to get 
ideas from the people in your organisation. I combine these ideas with a load of nerdy 
research on your specialist topic and create strategic pillars, interventions and plans that 
people get excited about.



“Beth has the ability to look at the heart of an organisation. She’s also incredible at 
building relationships with staff and board members, leading them on a journey to 
an end point, even when they don’t yet know what the middle looks like. Beth feels 
like an extension of your team – both at board and ops level. Very few people can 
do this. It’s really unique.”
CEO

What to expect from consulting
Get ready for questions! At the beginning, you can expect me to ask you for lots of information.  
This helps me to understand your organisation, your culture and your strategy so that I can get really 
into it (whatever the ‘it’ is!). We’ll work in partnership, at a pace that works for you. If you’re ready and 
raring to go, we’ll move quickly. If there’s some gentle warming up to do – let’s do that. I’ll give you 
bucket loads of support, guidance and advice, along with the challenges and nudges needed to  
help you move from A–Z. 

Book a free chat: beth@bethstallwood.com


